
C A S E  S T U D Y  ·  B U Y I N G  A  B U S I N E S S

From a complicated
idea to a clean
share purchase.
How we h elp ed a g r owin g b usin ess b uy  a sma ller,

c omp lemen t a r y  c omp a n y  in it s own in dust r y, a n d t ur n ed a

c omp lic a t ed fi r st p r op osa l in t o a st a n da r d a g r eemen t b ot h sides

c ould sig n .

S imo n F a llo ws , F o und er, F r eed o m f o r F o und er s

A T  A  G L A N C E

O ur c lie nt Th e buyer, an est abl ish ed busin ess in t h e sam e in d ust r y

Ta rg e t A sm al l er, c o m p l em en t ar y m an uf ac t ur er

T ra ns a c tio n Pur c h ase o f al l  t h e sh ar es an d t h e sh ar eh o l d er l o an

S truc ture Dep o sit , c ash at c l o sin g an d a sel l er n o t e

O utc o m e Sh ar e p ur c h ase agr eem en t sign ed

T his is a real d eal w e hand led . We’ve c hanged the d etails to  pro tec t o ur c lient’s privac y.



P A R T  O N E  ·  T H E  S I T U A T I O N

A ch a n ce t o gr ow by buyin g.

O ur c l ien t saw a way t o gr o w: buy a sm al l er c o m p an y t h at m ad e p r o d uc t s it s o wn c ust o m er s al r ead y

used , an d br in g t h at p r o d uc t io n in-h o use.

Th e o wn er s o f t h e t ar get c o m p an y wer e o p en t o sel l in g. Th e quest io n was h o w t o st r uc t ur e a d eal  t h at

was f air, fi n an c eabl e an d c l ear.

P A R T  T W O  ·  T H E  C H A L L E N G E

A fir s t pr opos a l wit h t oo ma ny movin g pa r t s .

Th e fi r st f r am ewo r k f o r t h e d eal  h ad sever al  p h ases: an in ven t o r y p ur c h ase val ued by f o r m ul a, a sh ar e

val ue t ied t o f ut ur e sal es, p aym en t s sp r ead m o n t h l y o ver sever al  year s, ad just m en t s if sal es m o ved up

o r d o wn , an d a way t o un win d t h e d eal  if it d id n o t wo r k o ut .

E ver y o n e o f t h o se p ar t s was an o t h er t h in g t o m easur e, t r ac k an d p o t en t ial l y ar gue abo ut l at er. Fo r a

buyer, t h at is h ar d t o fi n an c e. Fo r a sel l er, it is h ar d t o r el y o n .

The more moving parts a deal has, the more ways it can go wrong after closing.

P A R T  T H R E E  ·  T H E  P R O C E S S

How we got t o a s ign ed a gr eemen t .

We  re vie we d what the  bus ine s s  re ally s o ld . Due d il igen c e c o ver ed p r o d uc t sal es, m ar gin s an d sever al

year s o f sup p l ier p ur c h ase h ist o r y.

We  s implifie d the  s truc ture . I n st ead o f a p h ased , p er f o r m an c e-l in k ed p ayo ut , t h e d eal  bec am e a

st an d ar d p ur c h ase o f al l  t h e sh ar es an d t h e sh ar eh o l d er l o an , f o r a set p r ic e l ess an y c o m p an y d ebt at

c l o sin g, wit h t h e usual  ad just m en t s.



B o th s id e s ’ lawy e rs  re vie we d the  ag re e me nt. Th e sh ar e p ur c h ase agr eem en t wen t t h r o ugh r evisio n s

wit h t h e sel l er s’  l awyer bef o r e it was sign ed .

P A R T  F O U R  ·  T H E  S T R U C T U R E

How t h e pr ice wa s pa id.

Th e agr eem en t r eviewed by t h e sel l er s’  l awyer set o ut t h e p aym en t in t h r ee p ar t s:

A d e po s it h el d in t r ust by t h e sel l er s’  l awyer an d r el eased at c l o sin g.

C as h at c lo s ing , m o r e t h an h al f o f t h e p r ic e.

A s e lle r no te  f o r t h e bal an c e, bac k ed by guar an t ees.

A n y c o m p an y d ebt was p aid o f f f r o m  t h e p r ic e at c l o sin g, so t h e busin ess c am e ac r o ss c l ean .

A seller note lets the buyer pay over time and gives the seller a stake in a
smooth handover.

P A R T  F I V E  ·  T H E  O U T C O M E

A cl ea r a gr eemen t , s ign ed.

Th e sh ar e p ur c h ase agr eem en t was sign ed . O ur c l ien t t o o k o n a c o m p l em en t ar y busin ess wit h a d eal

st r uc t ur e bo t h sid es un d er st o o d f r o m  t h e st ar t .



P A R T  S I X  ·  L E S S O N S

W h a t buyer s ca n t a ke fr om t h is .

K e e p the  s truc ture  s imple . E ver y f o r m ul a an d p h ase is so m et h in g t o m easur e an d ar gue abo ut

l at er.

P ay fo r what y o u c an ve rify. Base t h e p r ic e o n r ec o r d s yo u h ave r eviewed , n o t o n sal es t h at h ave n o t

h ap p en ed yet .

Us e  a s e lle r no te  to  s hare  ris k. I t eases fi n an c in g an d k eep s t h e sel l er in vest ed in t h e h an d o ver.

C le ar the  d e bt at c lo s ing . Pay o f f c o m p an y d ebt f r o m  t h e p r ic e so yo u st ar t wit h a c l ean busin ess.

G e t the  lawy e rs  in e arly. A c l ean d r af t r eviewed by bo t h sid es get s t o sign in g f ast er.

N O T E S

A bout t h is ca s e s t udy.

Th is is a r eal  d eal  f r o m  o ur c l ien t wo r k . We’ ve l ef t o ut n am es, p l ac es an d n um ber s, an d c h an ged so m e

d et ail s, so n o o n e in vo l ved c an be id en t ifi ed . I t is gen er al  in f o r m at io n , n o t l egal , t ax o r fi n an c ial  ad vic e.

Th in k in g abo ut buyin g a busin ess? Tal k t o o ur t eam .

Ta lk to o ur te a m →

Privat e & confident ial. N o ob ligat ion.

Past results are not a guarantee of future results. Every business and every sale is different.

mailto:inquire@freedomforfounders.com

